FLORIDA ATLANTIC UNIVERSITY

SCHOOL OF SOCIAL WORK

SOW 4343-004 Seq. 85639
Social Work Practice III:
Generalist Practice with Communities and Organizations
	Semester: Fall 2008
	Classroom: SO 111

	Start/End Date: August 23 to December 11
	Class Time: Wednesdays 9:00–11:50 a.m.

	Instructor: Allan Barsky, JD, MSW, PhD
	Office Hours in Boca: 1 hour before and after classes in SO 284

	Phone: 954.558.5535 (M-F 9 to 5 only) 
	Usual Office Location: HEC 1008T (Ft. Lauderdale)

	Email: abarsky@fau.edu
	Blackboard: http://blackboard.fau.edu 

	
	Website: www.fau.edu/ssw 


Course Description:
This course will familiarize students with the knowledge, values and skills needed to pursue macro level interventions directed toward social change. Social work has a long history of intervening at the level of neighborhood, community, state and nation. This course will enable the beginning-level, generalist social worker to affect projects, programs and policies that will benefit clients in the aggregate. Included in this exploration will be information on systems theory, populations at risk, social and economic justice, and multi-level interventions. Students will also analyze the NASW code of ethics as it applies to macro-level practice. A major thrust of this course is a “call to action” which asks new social workers to consider their role in society to be not only that of counselors or clinical social workers but also to be a social-change agent or social activist. Issues of poverty and various oppressions will be highlighted to illustrate the current state of America as a nation of unequal opportunity. 

Relevance to Educational Program:

This course is the last one in the practice sequence, which fully enables the student to function as a generalist practitioner. It is devoted to the practice of macro level social work and as such it is directly related to HBSE I, which provides students with and understanding of macro theory, and HBSE II, which stresses biopsychosocial development. This course links Social Welfare Policy and Provision by linking individual, group and community functioning with social, economic, cultural, and political forces. It relates to the Profession of Social Work by focusing the social worker as agency employee and change agent in the macro social environment. It prepares the student for Social Work Research by emphasizing macro interventions that are amenable to evaluation. Finally, this course prepares students to think in macro terms and intervene on behalf of large groups of clients in the Field Placement.

Educational Objectives:
Upon successful completion of this course, the student should be able to:

1. Adhere to the basic and historic values of the profession of social work and the                   ethical standards contained in the Code of Ethics of the National Association                   of Social Workers essential to macro practice settings. (Social Movement Assignment, Midterm and Final Exam, class discussion)
2. Demonstrate the knowledge and skills necessary for brokerage and advocacy in the macro setting on behalf of client systems of all sizes and with diverse populations, including populations at risk, groups that have experienced social and economic injustice, including the women and children, new immigrant groups, migrant farm workers, gay, lesbian, Haitian, Latino, African and Caribbean American, and aging populations in south Florida. (Social Movement Assignment, Term Project, Class discussion)
3. Identify and demonstrate knowledge of strategies in the macro setting to reduce discrimination, oppression, and economic deprivation and to promote social and economic justice with populations-at-risk. (Social Movement Assignment, Term Project, Midterm and Final)
4. Understand and apply theories and knowledge concerning the reciprocal relationships between human behavior and social environment, in order to promote health and social well-being in the macro setting. (Term Project, Midterm and Final)
5. Demonstrate an understanding of social welfare from a policy and program                   perspective, essential for beginning agency social work macro practice. (Term Project, Midterm and Final Exam)
6. Demonstrate the knowledge and skills necessary for beginning professional generalist practice with communities and organizations. (Social Movement Assignment, Midterm and Final Exams, Term Project)
7. Demonstrate beginning skills necessary for scientific evaluation of macro practice and critical appraisal of the findings of social work research. (Social Movement Assignment, Midterm and Final Exams, Term Project)

8. Demonstrate macro practice competence within an ecological framework, integrating knowledge, skills, values and social work theories/models of social justice, empowerment, strengths and systems theory. (Social Movement Assignment), Midterm and Final Exams, Term Project)
Teaching Methodologies:
The teaching methods utilized in this course may include lectures, discussions, assigned readings, films, multi-media presentations, group exercises, and/or guest speakers. 

Course Assignments and Grading:

1) Social Movement Assignment: Each student will select a particular social movement and an organization that promoted this cause. I have posted a list of organizations and their causes on Blackboard, under Assignments. During class, students will select their social movements and organizations, so that we ensure everyone has a different topic. Students will go to the website for their chosen organizations in order to gather and write up the following information: a) Primary Purpose(s) of the Organizations (1 to 3 sentences), b) Brief History of the Organization and Social Movement (1 to 3 paragraphs), c) Methods Used by the Organization to Promote Social Change (1 to 2 paragraphs), and d) Critique of the Organization [e.g., successes, failures, and whether its goals and methods fit or conflict with social work values such as respect for all people, nonjudgmentalism, access to resources, and social justice] (2 to 4 paragraphs). Your paper should be 2 to 3 pages in total and you will be asked to report your findings in class (talk about your findings; do not simply read your written report, though you may use talking notes or cards; presentations will be 2 to 4 minutes each). Evaluation will be based upon: Comprehensive coverage of the topics listed above, clarity of the written information, and level of analysis in the critique of the organization. You only have to gather research from one website. If that website does not have sufficient information, you may need to change to a different social movement and organization (you should be able to complete the research for this assignment quickly and easily – it does not require a full literature review – but also note – the information you gather will likely be biased and incomplete, since you are just reporting on what you have found an organization is saying about itself).
2) Term Projects: For this assignment you may choose to work individually or in groups of two or three persons. You will be required to develop a simulated social change project based on a community of your choice. The macro project consists of two parts: 

a) Community Assessment
This is a written assignment (7 to 10 pages, plus any appendices you may wish to add, using APA format, single or double spaced). Your assessment will use needs assessment approaches from the text. At a minimum, your data-gathering techniques will include the following:
· Windshield Survey (visual scan by driving through the neighborhood – or walking, if that is more appropriate; periodically, stop to take notes on paper or record them on audiotape). 

· Web and, or Library Research in order to gather:
· Pertinent Demographics (e.g., US census, state or local reports)
· Information on how current social welfare policy might affect (positively or negatively) your ability to fill a gap in local services identified by your initial community assessment
· Key Person Interviews in order to conduct a Community Power Analysis (At least two people from the community – in your write-up, list at least 4 other people in the community that you would have liked to interview) 
Your write-up of your Community Assessment should include the following information (you can use the main headings below as headings for your write-up or develop your own – see Blackboard-Assignments for a sample and a template that can help you with this assignment):
I. Introduction (1 to 2 pages)
Statement of the purpose of this report. Define the community and the problems which will be addressed, including the target population. Provide an executive summary or overview of the report. If a person only reads one or two pages of this report, what would you want this person to know? Try to use language that will spark the reader's interest. 
II. Methods of Data Collection (1 paragraph)
Describe how you gathered data and what sources of data you used in order to write this report.

III. Community Assessment (3-6 pages)
A. Location 

1) Physical setting

2) Boundaries

3) Relationship to other communities

B. Population Characteristics / Demographics

1) Size

2) Age Distribution

3) Gender Distribution

4) Racial/Ethnic Distribution

5) Religious Distribution

6) Other diversity (sexual orientation, disability, political affiliation, etc.)

C. Income / Socioeconomic Status

1) Poverty rate

2) Subgroups (women, minorities, etc.)

3) Income levels, education levels

D. Community Attractiveness

1) Climate

2) Cost of living

3) Amenities

4) Slums/ghettos

E.   Housing 

1) Types

2) Condition

3) Availability

4) Cost

F. History 

1) When/Why did people settle here?

2) Where did they come from?

3) How has the area changed over time (population, attitudes, beliefs, values)

4) Important political, social, economic events

G. Geography

1) What has helped/hurt the community (ocean, canals, Everglades, etc.)

H. Education

1) Gender

2) Drop-outs

3) Financing

4) Buildings

5) Student-teacher ratios

6) Programs for special needs

7) Extra-curricular activities

8) After school programming

9) Availability and Access

10) Quality

I. Recreational and Cultural Systems

1) Parks

2) Cultural resources

3) Recreational activities

4) Social clubs

5) Civic organizations

J. Commerce and Industry

1) Major employers and industries

2) Unemployment rates (by gender, race/ethnicity, age, etc.)

3) Local or absentee control

4) Role of unions

5) Future prospects

6) Stability

7) Illegal trades, underground

K. Religion/Churches/Synagogues/Mosques/Temples/Other spiritual institutions 

1) Role and influence in community

L. Government Type

1) City manager

2) Mayor

3) City council

4) Party in power

M. Political Factors

1) Voting patterns

2) Major issues

3) Financial stability

N. Social and Health Systems

1) Number and types of hospitals

2) Primary social service agencies

3) Problems/limitations of each

4) Responsiveness of services

5) Informal helping systems

6) Planning bodies

O. Sources of Information

1) Radio/TV/Newspapers/Publications/Web

2) Prominent people

P. Power Distribution

1) Reputational

2) Positional

3) Issues

Q. Community Strengths
1) Neighborhood Resources
R. Community Needs

IV.  Conclusion

Based on your community assessment, identify what sort of program would best meet a "specific need" within that community. This will be the simulated program that your team will develop in the second half of the semester using the PREPARE and IMAGINE models.
IV. References (APA format)

V. Appendices (optional) – could include maps, charts, photographs, etc.
b) Program Proposal: Assessment of Community Change Potential and Program Implementation 
For this assignment, you will use the PREPARE and IMAGINE models from Kirst-Ashman & Hull (2005) to develop and present a proposal for a new social program. You will present your proposal to the class as if they were key people in the community that you are trying to persuade to support your project (financially, politically, morally, professionally, and personally). In order to enhance your presentation, please use PowerPoint or other audiovisual aids (e.g., handouts, photos, presentations on poster boards). 
This assignment builds on the Community Assessment, so you can use information from this assignment for the PREPARE analysis. You will also need to conduct a literature review concerning the problem(s) you are intending to address in your simulated program. This review should clearly point the way toward the structure and content of your simulated program.
You can organize your presentation by following the PREPARE and IMAGINE steps (page 31 of the text) or you can develop your own structure for the presentation, so long as it includes the main points of the PREPARE and IMAGINE models.
Your handouts to the class should include a "Grant Proposal" in the format posted on Blackboard under Assignments.

Your presentation should also include a sample "Media Message" that you could use as part of a social marketing strategy used for the project you are proposing. Each group will have 30 to 45 minutes to present.
Evaluation will be based upon: effective use of communication and presentation skills; comprehensiveness of the assessment using PREPARE; originality of the social program proposal; persuasiveness of arguments (to focus on the particular problem and to support the proposed program); accurate assessment of costs and benefits of proposed program; clarity of goals, objectives, and action steps; accurate interpretation of power; justification of the budget; use of multi-systemic approach (empowerment, social marketing, community organization, media); fit with social work values and ethics, and relevance and creativity of the sample social marketing strategy.
3) Midterm Exam and Final Exam

Both the Midterm Exam and Final Exam will consist of a combination of multiple-choice and short-essay questions posted on Blackboard (40 multiple-choice questions worth 2 points each, and 2 essay questions worth 10 points each). See the dates in the Week-by-Week schedule for when these exams will be available online. We will have a Blackboard orientation during our first class to help ensure you understand how to use Blackboard. The Midterm Exam will cover all readings, films, and class discussions up until the Midterm Exam. The Final Exam will cover the entire course with a focus on the material covered from after the Midterm to the end of the term. You will have 90 minutes to complete each exam. There will be a deduction of 10% from your grade for anyone who goes over the time limit. Both exams will be taken using Blackboard (see the week-by-week outline below for dates). Students must ensure, in advance, that they have access to a reliable Internet connection for both exams. Both exams are open-book exams, but the exams must be done independently (i.e., no consulting with others, according to the honor code). I will also post practice tests on Blackboard to help you prepare and answer the types of questions that will be posed on these two exams (the practice exams are optional and do not count toward your final grades)
Grading for Assignments and Exams
(see week-by-week outline below for due dates and presentation times)
Social Movement Assignment



10%

Midterm Exam




20%
Final Exam





20%
Term Projects (2 parts):




   1. Community Assessment (written)

25%

   2. PREPARE & IMAGINE (live presentation)
25%

TOTAL




100%
Grading Scale:

The grading scale for this course is as follows:

	93 – 100% = A
	73 – 76% = C

	90 –  92% = A-
	70 – 72% = C-

	87 –  89% = B+
	67 – 69% = D+

	83 –  86% = B
	63 – 66% = D

	80 –  82% = B-
	60 – 62% = D-

	77 –  79% = C+
	 0 – 59% = F


Professional Expectations:
· The social work program at FAU has a responsibility to the public and to the profession to graduate professional social workers that are, at a minimum, competent to practice at a beginning level. The School of Social Work is also mandated by CSWE to foster and evaluate student professional development. To that end, instructors must provide clear expectations concerning what is professional and unprofessional behavior, as well as provide feedback to students throughout the course. The three most common problem areas that this instructor has seen are in the areas of class tardiness, disrespect to instructor and fellow students, and unsatisfactory writing skills.

· It is rude and disruptive to be late to class or to return late after the break. The class time is posted and published well in advance of the first day of class. It is entirely the student’s responsibility to arrange their lives in such a manner that allows them to be on time to class every session. It is understandable that there are occasional emergencies or unavoidable life events, but it is a mark of lack of professionalism to be late to class more than very occasionally. It is never acceptable to be late on a regular basis (e.g., because one’s work schedule conflicts with class). Call or email the instructor if you know that you are going to be late to make sure that you will not be too disruptive to that class’s planned events.

· It is disrespectful to engage in conversation during class. One should not interrupt the flow of the instructor’s lecture. Likewise, one should listen respectfully to fellow students without making disparaging comments. It is important that everyone feel safe enough to express his or her views. It is a hallmark of professional social work that we embrace diversity in our clients and our peers.

· The BSW program expects each student to exhibit a certain level of mastery as concerns written communications. It also expects each student to constantly seek to improve his or her skills in the interest of professionalism. Accordingly, all written assignments should be turned in with an absolute minimum of errors in spelling, grammar, syntax, etc. While this is not an English class, the overall readability of a paper affects how that paper will be understood and graded. For those who need help with writing skills, the university does offer assistance (for the Boca Campus, call (561) 297-3498 or see http://www.fau.edu/UCEW/us.htm; for the Davie Campus, go to the Multicultural Affairs office at Module 38G, room 112; also, see http://www.library.fau.edu/npb/respaper.htm for writing and research tips).

· All written work should be typed or word-processed to maximize readability. Use a dictionary or “spell check” to ensure against error. As social work practice involves the extensive use of writing skills, this strictness on the instructor’s part is another way to ensure students will be able to present their views in a professional manner.

· It is expected that all assignments will be turned in on time as outlined in the class schedule below. Late assignments will not be accepted except in very extenuating circumstances (e.g., a documented family emergency or a serious medical illness documented with a physician’s note).
Academic Irregularities, Academic Policies, and Regulations:

According to FAU policies, the following constitute Academic Irregularities:

1. The use of materials and devices such as notes, books, calculators, etc., while taking an examination, unless specifically authorized by the instructor; or assistance from or to other persons while taking an examination unless specifically authorized by the instructor acts defined as “cheating”.

2. The presentation of words or ideas from any other source as one’s own is an act defined as plagiarism. All papers may be checked for plagiarism through FAU's electronic scanning program. For information regarding what constitutes plagiarism and how to avoid it, please consult http://www.lib.usm.edu/research/plag/plagiarismtutorial.php 
3. The unauthorized obtaining, distributing, or receiving of materials which is, or is purported to be an examination, or part of an examination, without the expressed consent of the instructor.

4. Taking an examination for another person or having another person take an examination, and presenting, or having same presented as one’s own exam.

5. Other activities that interfere with the academic mission of the classroom.

6. Submission of the same, or essentially the same, paper, project, assignment, or finished project to an instructor, which has been submitted to another instructor, unless specifically authorized by both instructors to do so.

For the Academic Policies and Regulations in the Undergraduate Catalog see http://www.fau.edu/ug-cat/welcome.htm. This web site contains information on grading, incomplete grades, plagiarism, expectations of student behavior, and communications devices (e.g., cell phones to be disabled during class sessions).

Textbook:
The textbook required for this course is: 
Kirst-Ashman, K. K. & Hull, G. H. (2009). Understanding generalist practice. with organizations and communities (4th ed.). Belmont, CA: Brooks/Cole (www.cengage.com).
This book is available at the campus bookstore. If you choose to purchase a prior edition, please compare your text to the most recent edition so that you will be aware of the differences between these editions. The tests will be based on information in the most recent edition.
In addition to text readings, handouts and articles will be distributed in class or posted on Blackboard, as required reading. Films shown in class are used as an adjunct to lecture. Students should take notes during films and in the discussions following.

Week-by-Week Course Outline, Readings, and Due Dates:
The following outline and readings may change as the course progresses, given student interests and needs. Please read the required readings prior to the class when we will be discussing them. Readings from Kirst-Ashman & Hull will be listed below as KAH
	Class
	Topics
	Readings and Due Dates for Assignments & Exams

	Week 1

August 23
[Our first class will be in a computer Lab, ED 117 – Education building in the northwest corner of the campus – ph. 7-3291]
	Course Introduction, Overview of Syllabus, and Themes

· What is Macro Practice? How is it different from micro and mezzo?     
· What is this class about and why do you need it?
· Systems theory and its relation to macro social work practice
History of macro social work and social movements

· Settlement House
· Charity Organization Societies
· Bottom-Up vs. Top-Down

Blackboard Tutorial: Practice for Midterm and Final Exams
Prepare for next week: Identify a social movement and search websites
	KAH, Ch. 1, Introduction to generalist practice with communities and organizations, pp. 1-35

Practice Test available



	Week 2

August 30
	Micro skills for Macro Practice
· Basic listening skills and empathy in Macro practice
· Assertiveness skills
· Conflict resolution skills
Students Present: Social Movement Assignment

Selecting Student Work Groups and Communities for Term Projects
	KAH, Ch. 2, Using micro skills in the macro environment, pp. 36-79.
Social Movement Assignment: Due (email to barsky@barsky.org prior to class and be prepared to give 2-4 minute presentation to class)


	Week 3

September 6
	Using mezzo skills in the macro environment:
· Networking

· Working in teams

· Planning and conducting meetings

· Parliamentary procedure

· Managing conflict
	KAH, Ch. 3, Group Skills for Organizational and Community Change, pp. 80-111.


	Week 4

September 13
	Assessing Neighborhoods and

Communities
Film: Community Assessment
· Windshield survey
· Demographics
· Power
· Force field analysis   
Guidelines for Community Assessment Assignment
	KAH, Ch. 8, Understanding neighborhoods and communities, pp. 248-283.
French & Raven-"Types of Power" (on Blackboard)

	Week 5

September 20
	Assessing Organizations

· Definitions

· Organizational Theories

· Nature of Organizations

· Macro Context of Organizations

· Working in a Bureaucracy

· Total Quality Approach

Common Problems/Strengths
Implementing the PREPARE Model for Organizational Change
	KAH, Ch. 4, Understanding organizations, pp.112-156
KAH, Ch. 5, PREPARE, pp.157-187


	Week 6

September 27
	Macro Practice in Communities

· Change in communities

· PREPARE

· IMAGINE

Guidelines for the PREPARE and IMAGINE assignment
Review for Midterm Exam
	KAH, Ch. 9, Macro practice in communities, pp. 284-310

	Week 7
Sept.28 to Oct.10
Since October 4 is Rosh Hashanah (a Jewish Holiday), we will have an online class instead of regular class this week
	ONLINE CLASS – Midterm Exam and Discussion Boards – Students can take the exam at home, at the university, or wherever they want provided that they have access to a computer with RELIABLE internet access. Participation in Discussion Boards on at least two dates is required (4-6 submissions per person over this time period; 3% deduction from final grade for failure to participate in the Discussion Board exercise)
	Based on all readings and classes up to this date
You can go online whenever you want during this period, but please do not wait until the last day, just in case there are any technical glitches. 

	Week 8

October 11
	IMAGINE – changing agency policy – step by step

	KAH 6, IMAGINE – How to implement macro intervention, pp.188-212

	Week 9

October 18
	IMAGINE – 

· Initiating and implementing a project
· Developing a program

Social Marketing


	KAH 7, IMAGINE – Project Implementation and Program Development
Pirani, S., & Reizes, T. (2005). The Turning Point Social Marketing National Excellence Collaborative (on Blackboard)
DUE:  Community       Assessment

	Week 10

October 25
	Evaluating Success in Organizational or Community Interventions

	KAH, Ch. 10, Evaluating macro practice, pp. 310-338.

	Week 11

November 1
(election day)
	Agency Resources

Grant Writing


	Kirst-Ashman & Hill, Ch. 14, Developing and managing agency resources, pp. 444-485.



	Week 12

November 8
(note Nov.11 is Veteran's Day)
	Theories of Macro Social Work Practice

Film: Selling a Lie
· Paulo Freire and Empowerment
· Normative re-education
· Structural social work
	Readings on  Blackboard (under Course Documents):

1. Smith (1997) Freire 
2. Southwest Educational Development Laboratory

3a. Ben Carniol Interview
3b. Hick – Structural Social Work

	Week 13

November 15
	Populations at Risk
Film: Berkeley in the 60’s - Saul Alinsky

· Social action 

· Locality development


	KAH, Ch. 11, Advocacy and Social Action with Populations at Risk. pp. 339-370

	Week 14

November 22
(Note: Thursday, Nov.24 is Thanksgiving)
	Working with the Courts

Group Presentations
Course Evaluations (please bring pencils)
	KAH: Ch. 13, Working with the Courts, pp. 415-444
Due: Grant Proposal that goes along with presentation (email barsky@barsky.org)

	Week 15
November 29
	Ethical issues in Macro Practice 
Group Presentations 
	KAH, Ch. 12, Ethics and Ethical Dilemmas, pp. 371-415
Due: Grant Proposal that goes along with presentations (email barsky@barsky.org)


	Week 16

Can be done any time between November 30th and December 7th
	Final Exam – Online, using Blackboard, same format as for Midterm Exam
	Based on readings and class materials throughout course, with focus on material since Midterm Exam
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SAFEWALK – Night Owls

Boca Raton 561-297-6695      Davie 954-236-1902       Ft. Lauderdale 954-762-5611     Jupiter 561-799-8700
Campus security will escort individuals, day or night. Call ahead or go to their offices at Room 155 in the LA Building, Davie to make appropriate arrangements.

STUDENTS WITH DISABILITIES
In compliance with the Americans with Disabilities Act (ADA), students who require special accommodations due to a disability to properly execute coursework must register with the Office for Students with Disabilities (OSD) located in Boca Raton - SU 133 (561-297-3880), in Davie - MOD I (954-236-1222), in Jupiter - SR 117 (561-799-8585), or at the Treasure Coast - CO 128 (772-873-3305), and follow all OSD procedures.
DISCRIMINATION OR HARASSMENT – 561-297-4004

Students who have concerns about on-campus discrimination or harassment (including sexual harassment) can contact the FAU Equal Opportunity Program for assistance. The Boca office is located in Administration Building Room 291. Our full Nondiscrimination Policy is posted on our website at http://www.fau.edu/ssw/public/nondiscrim.html.
RELIGIOUS HOLIDAYS

This course has been arranged so that there will be no classes on religious holidays, such as Christmas or Yom Kippur. Please advise the instructor at the beginning of the term if you need accommodations for other religious holidays.
HONOR CODE
Students at Florida Atlantic University are expected to maintain the highest ethical standards. Academic dishonesty, including cheating and plagiarism, is considered a serious breach of these ethical standards, because it interferes with the University mission to provide a high quality education in which no student enjoys an unfair advantage over any other. Academic dishonesty is also destructive of the University community, which is grounded in a system of mutual trust and places high value on personal integrity and individual responsibility. Harsh penalties are associated with academic dishonesty. For more information, see http://www.fau.edu/regulations/chapter4/4.001_Honor_Code.pdf. 

ADDITIONAL INFORMATION ON STUDENT RIGHTS and RESPONSIBILITIES

For additional information on student rights and responsibilities, please see the FAU Catalog at http://www.fau.edu/registrar/universitycatalog/welcome.php 
and the BSW Student Manual at http://www.fau.edu/ssw/pdf/BSWstudmanual32706.pdf 
or the MSW Student Manual at http://www.fau.edu/ssw/pdf/MSWstudmanual.pdf.
Dr. Barsky – Communities & Organizations
8/13/2005
p. 7

